Gantt Chart SAE Toolbox

8/25-12/11/2025 Schedule

PLAN ACTUAL PERCENT 1 2 3
Owner |ACTIVITY PLANSTART| uratio | PYEPATE | bURATION | COMPLETE [25-Aug | 1-5ep | 8-5ep
All 486C Kickoff 26-Aug 2 26-Aug 3 100%
All Academic Integrity 25-Aug 1 29-Aug 1 100%
Hailey [Project Management 25-Aug 6 30-Aug 8 100%
Hailey [Timecard Wkl 2-Sep 0.5 2-Sep 0.25 100%
Hailey [Timecard Wk2 8-Sep 0.5 8-Sep 0.25 100%
All Engineering Calc Sum 1-Sep 5 10-Sep 7 100%
All Individual Analysis 1-Sep 8 12-Sep 9 100%
Hailey [Timecard Wk3 15-Sep 0.5 15-Sep 0.25 100%
Hailey [Timecard Wk4 22-Sep 0.5 22-Sep 0.25 100%
All 33% Presentation work 19-Sep 8 23-Sep 10 100%
All Machine shop work day 20-Sep 6 21-Sep 7 100%
All 33+% Presentation 20-Sep 5 23-Sep 7 100%
All Peer Eval 1 26-Sep 1 26-Sep 1 100%
Hailey [Timecard Wk5 29-Sep 0.5 29-Sep 1 100%
Hailey [Timecard Wk6 6-Oct 0.5 6-Oct 1 100%
Yanbo [Website Check #1 10-Oct 6 10-Oct 4 100%
Hailey [Timecard Wk7 13-Oct 0.5 13-Oct 1 100%
Haoran [Inverter Load Testing 6-Oct 6 14-Oct 5 100%
Derek [Brake System CAD Building 6-Oct 7 14-Oct 8 100%
Hailey [Sponsor frame tracking 29-Sep 1 14-Oct 2 100%
Hailey |[Frame Welding 13-Oct 6 16-Oct 0 0%
All 67% Presentation Work 1-Oct 5 14-Oct 13 100%
All 67+% Build Delivery 1-Oct 5 14-Oct 35 100%
Hailey [Timecard Wk8 20-Oct 0.5 20-Oct 0%
Derek |UGRADs Registration 1-Oct 2 23-Oct 50%
All Peer Eval 2 24-Oct 1 24-Oct 0%
Hailey [Timecard Wk9 27-Oct 0.5 27-Oct 0%
All Draft of Poster 15-Sep 8 30-Oct 0%
Derek |Physical Testing 15-Sep 15 30-Oct 15%
Haoran [Finalized Testing Plan 5-Oct 4 31-Oct 10%
Hailey [Timecard Wk10 3-Nov 0.5 3-Nov 0%
All 100% Presentation Work 20-Oct 6 6-Nov 10%
All 100% Build Delivery 6-Nov 8 6-Nov 0%
Hailey [Timecard Wk11 11-Nov 0.5 11-Nov 0%
All Peer Eval 3 14-Nov 1 14-Nov 0%
All DAC Meeting Extra Credit 14-Nov 2 14-Nov 0%
All Final Poster and PPT 15-Oct 6 16-Nov 0%
Hailey [Timecard Wk12 17-Nov 0.5 17-Nov 0%
Derek [Initial Testing Results 5-Nov 8 20-Nov 0%
Hailey [Final CAD Packet 15-Nov 15 21-Nov 0%
Hailey [Timecard Wk13 24-Nov 0.5 24-Nov 0%
Derek |Final Testing Results 5-Nov 8 26-Nov 0%
Hailey [Timecard Wk14 1-Dec 0.5 1-Dec 0%
All Final Report 10-Nov 20 2-Dec 0%
Yanbo [Final Website Check 3-Dec 5 3-Dec 10%
Haoran [Final Product Demo 4-Dec 8 4-Dec 0%
Derek |Assembly Manual 17-Nov 6 4-Dec 0%
All Poster Results 5-Dec 3 5-Dec 0%
All Capstone Exit Survey 6-Dec 2 6-Dec 0%
All Course Eval Extra Credit 7-Dec 1 7-Dec 0%
Hailey [Timecard Wk15 8-Dec 0.5 8-Dec 0%
All Client Handoff 1-Dec 4 10-Dec 0%
All (FINAL) Peer Eval 4 11-Dec 1 11-Dec 0%




Fall 2025 Semester By Week
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